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A moment of global

Transformation
In 2020, the world has changed.
January 23
Authorities put Wuhan, China under quarantine.

4%

All public transportation halted, including city buses, trains, and ferries.

March 19

Productivity since COVID-19
(overall):

I feel connected to
my team (overall):

19%

3%
19%

CA governor announces state-wide shelter-in-place.

24%

20%

Residents urged to stay home and close businesses.

March 22
All non-essential businesses were closed in NYC.
Any business not in compliance was subject to civil fines and mandatory closures.

March 24
Singapore closed its borders.
Doors were closed to all tourists and short-term visitors.

53%

58%

Implications for Real Estate
•
•
•
•

Companies reimagine how they work
Preconceived notions evaporate overnight
Employee safety, security, and comfort become top
priority
A focus on workplace experience, resiliency, and
readiness drive the future of the workplace.

Strongly disagree
Agree

Disagree
Strongly agree

Strongly decreased
Not changed

Decreased
Increased

Early studies into the Work from Home Experience indicate that productivity and connections
between teams can be maintained, but employees still value the office for face to face
interaction – like collaboration and social cohesion.
Source: Colliers Global Work from Home Experience Survey, launched in March 2020 of over 4,000+ office-based professionals from over 25 countries

Why we thought we couldn’t go digital and
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How our Viewpoint has Changed
I need to have an office so I can
concentrate and so people know
where to find me.

I can choose the best place to concentrate
in the moment, and people know exactly
“where” to find me.

I need to be able to easily see and
check in on my team.

I can easily see and check in on my team.

I need a desk so I can have a space to
“call my own” and put photos of my dog
in the office.

My dog can sit on my lap during meetings…
and everyone loves it.

Our weekly team meetings or an inperson workshop is the only way we can
brainstorm together.

Our digital collaborations level the playing
field – people who found difficulty getting
their ideas heard are having more of a voice,
and we can see everyone at the same time.
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A new set of

Challenges
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While many opportunities have revealed themselves, some challenges to optimal virtual experiences
remain. These should be the basis of a next generation of technology built on team needs.

Performance

Measurable success, Productivity defined, Effective tools, Processes and
communication, Business performance without boundaries

Wellbeing

Physical, emotional and digital wellness, Creative connections in work and life,
Alternatives to home-work, Work and life balance

Attachment

Connect with an employer of choice, Combine technology & digital experience, Digital
cultural intensity delivers on: Brand, Expression, Culture, Vision, and Purpose

Trust

Enhance trust and psychological safety, Drive cross functional collaboration, Build
personal connections, Provide sense of belonging, Interpersonal performance

Access

Universal digital resources and capabilities, Global/local broadband access and
support, Global digital training, Cyber & information security
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Shift in

Perspectives on the Wole of Workplace
How have different tiers of the workforce and culture changed their approach to the workplace?
“We have a work, social, and home life
that happen in distinct spaces and
facilitate community and connection.”

“Limited by space, our work and home
communities begin to mesh, resulting in
new relationships and spatial experiences.”

Employer

“The workplace is where work
happens – a busy workplace is the
pulse of a productive workforce.”

“I’ve been surprised by facets of our
workforce thriving outside the office;
distributed work should play a bigger role!”

Employee

“Going into the office gives me a
chance to see my coworkers and
friends.”

“Distributed work might actually be right
for me long-term – I’m not sure I really
want to go back to the city.”

Pre-COVID

Post-COVID

Workplace Role

Institutions/
Cultures

Change in perspective in changing times
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Supporting

Employees
Location where work is performed is a choice based on
multiple factors. For most people, a mix of in-office
presence and working elsewhere is preferable, as this
supports work/life balance, maximizes flexibility, and
strengthens relationships.

Requirements &
Responsibilities

02
The employee considers business
and personal requirements in
planning work location schedule

01
The employee creates suitable
workspace in alternate location

04

06

Employer and employee work together to
support brand & culture, foster social
interactions, & improve team dynamics

The employer provides appropriate
business equipment and technology
support regardless of location

03
Employer and employee commit to
joint responsibility for strong
communication

05
The employee is self-aware,
independent, and disciplined
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Supporting

Companies & Managers
Culture & Community

Productivity

Learning & Development

Managers support distributed work by:
• Building a trusted relationship with your team
• Developing a skill set in how to promote virtual participation
• Setting clear expectations of which meetings require in-person
participation
• Consider shifting to agile practices to support high-performance
distributed work**
*3/19/20 - Outofoffice.room.com. Jennifer Alsever. How to Lead Amid Crisis
**5/4/2020 - Herman Miller. Embracing a New Reality

• Communicating that you don’t expect your team to be “always on”*
• Set regular 1:1’s and goals to prevent paranoia about WFH
employees not working*
• Promote learning from others to your team even if those people
aren’t in the office**
• Over communicate to ensure the team gets the info they need**
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Support from

Institutions and Culture Change
Words matter
“Telecommuting,” “remote work,”
and “working from home” all
obliquely reinforce the importance
of the office. To successfully
transition from this binary choice to
a future in which knowledge work is
fluid, adaptable, and performed
where it is best suited to be done;
we will need new language, new
norms, and new supporting
institutions.

Tech-centric basics

Global cloud work

Start with K-12 education and
global digital education
• Recognize emergent needs of
Generation Z
• Support new roles and
communities of practice
• Prepare for increased digital
leverage, robotics and
automation
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Shift in

Optimum Activity Typology
Far

We learn new things every day but suffice it to say an office return should reconsider why and how. For example, learn that meetings don’t have to be co-located, but rather that
everyone should connect through the same medium and have quick ways of sharing and sketching/virtual white boarding.

2-Person
Conversation

Proximity

Individual
Work

Larger
Meeting

Workshops

Close

Presentations

Eating

Physical

Virtual
Mode
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Enabling an

Effective Shift

#1 Mindshift & Language
•
•

We are all virtual, at varying degrees.
Work is what you do, not where you are.

#2 Data-Driven; No one-size-fits-all
•

Every organization, role, and team needs to be evaluated
for viability to work virtually.
Implementing virtual work does not mean 100% of the
time.

•

#3 Clear in objectives, for both the
organization and the employee
•
•

Not only a cost saving measure or a means to drive
people away from the office.
What this means as an employee benefit, statement
of trust and autonomy, work-life balance.

#4 Acknowledge and Support
Employee Behaviors

#5 Build a Comprehensive Case.
Leaders walk the walk

#6 Partner Internally Across the
Organization

•
•

•

•

Change company expectations and behaviors.
Support the transition with strong leader advocacy,
compassion, empathy, and comprehensive training.

•

Cost is an important consideration for Real Estate, but it
must make sense for business objectives and culture.
Quantify impacts, both short and long-term, to articulate
the value to the organization and its people.

•

Every aspect of a business should be evaluated based
on the lens of making distributed work successful.
Don’t underestimate the time commitment and investment of creating successful distributed work strategy.
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